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This first draft adapts the company policy template for CRV Digital's internal use and should be reviewed alongside the company's confidentiality, data handling, methodology, and quality assurance documents.
1. Purpose
This policy sets out how CRV Digital may use artificial intelligence (AI) tools in connection with 3D scene visualisation, reconstruction, modelling, texturing, image generation, document drafting, and administrative work. The purpose is to ensure that AI-assisted work is controlled, transparent, secure, and proportionate, and that final outputs remain accurate, neutral, defensible, and suitable for use in legal and expert-support contexts.
2. Scope
This policy applies to all approved AI tools used by CRV Digital, all staff and contractors using such tools on behalf of the company, and all business functions including modelling, texturing, image generation, drafting, administration, marketing, and internal research. It covers client work, example projects, internal workflows, and business development materials. It does not permit unrestricted AI use for case-critical factual reconstruction, expert opinion, or undisclosed generation of substantive evidential content.
3. Policy Statement
AI tools may be used only where their use is controlled, proportionate, and subject to human review. All final work delivered by CRV Digital must remain source-based, neutral, and capable of explanation by a human operator. AI must support efficiency and production quality without replacing professional judgment or creating misleading material.
Requirement 1: Human responsibility. All work product remains the responsibility of CRV Digital and the individual handling the project. AI tools may assist, but they must not replace human review, human judgment, or quality control.
Requirement 2: No AI-generated factual invention. AI must not be used to invent, guess, embellish, or reconstruct disputed or case-critical facts. AI-generated material must not be presented as observed fact unless it has been independently verified against source material and approved for use.
Requirement 3: Documentation, validation, and escalation. Where AI contributes to a project output, the project lead must document the nature of that use where it is material, validate the output against source material, and escalate any uncertain or sensitive use to the Policy Owner or Project Lead before proceeding.
Requirement 4: Restricted use for case-specific content. AI may be used for limited production assistance, such as generic textures, non-material background assets, internal drafting, or workflow support. AI must not be used to generate case-specific people, disputed objects, or event details where appearance, dimensions, position, or movement are material to the matter, unless expressly approved and fully validated.
Requirement 5: Confidentiality and data protection. Confidential, privileged, personal, or case-sensitive information must not be uploaded into public or unapproved AI tools. AI tools may only be used with case material where confidentiality, data protection, and client obligations are maintained.
Requirement 6: Prohibited uses. AI must not be used to fabricate or alter source evidence, generate misleading enhancements of CCTV or photographs, create expert opinion, or replace documented methodology, assumptions, or validation.
4. Roles and Responsibilities
The following roles are accountable for implementing, monitoring, and enforcing this policy.
	Role
	Responsibility
	Notes

	Policy Owner
	Owns, reviews, and updates this policy. Approves exceptions and determines whether tools are permitted for company use.
	Responsible for company-wide oversight.

	Managers
	Ensure AI use on projects complies with this policy, confirm validation has been completed, and ensure material AI use is recorded.
	Responsible for project-level oversight.

	Employees
	Follow this policy, use only approved tools for approved purposes, protect confidentiality, and escalate uncertainty before using AI in sensitive work.
	Responsible for day-to-day compliance.


5. Procedures
The procedure below must be followed whenever AI is used in internal work or client-facing project work.
1. Confirm that the AI tool is approved for company use and that the intended use falls within a permitted category.
2. Check whether confidential, privileged, personal, or case-sensitive information would be entered into the tool and stop if the tool is not approved for such use.
3. Where AI contributes to a client-facing output, record the tool used, the purpose of use, the asset or output affected, and whether the use is cosmetic, approximate, or material.
4. Validate any material AI-assisted output against photographs, CCTV, measurements, plans, or other source material before delivery, and escalate any uncertainty to the Policy Owner or Project Lead.
5. For any material AI-assisted use, retain a record of the date, tool, purpose, source material used to validate the output, corrections made, and any limitations identified.
6. Where appropriate, disclose that AI-assisted tools were used in creating part of an output, particularly where such use may be relevant to interpretation, reliability, or scrutiny.
6. Compliance and Exceptions
Compliance will be monitored through project reviews, file checks, and management oversight. Any breach may lead to withdrawal of the output from use, corrective action, retraining, disciplinary action where appropriate, and client notification where required. Exceptions must be requested in advance, approved by the Policy Owner, documented in writing, and must never permit the misleading presentation of AI-generated content as direct fact or evidence.
7. Related Documents
Confidentiality and Data Handling Policy
Methodology and Quality Assurance Procedures
AI Use Log / Source Register / Assumptions and Limitations Log
Client Engagement Terms / File Retention and Archiving Policy / Version Control Procedure
8. Definitions
Key terms are defined below for consistency of interpretation across the business.
	Term
	Definition

	Artificial Intelligence (AI)
	Software or systems that generate, transform, classify, summarise, or assist with text, images, models, textures, or other content using machine learning or related techniques.

	Exception
	A formally approved departure from this policy for a specific purpose and subject to stated safeguards.

	Review Date
	The date on which this policy must next be formally reviewed and either re-approved or revised.


9. Approval and Review
Approved by: HENRY WILSON | DIRECTOR
Approval date: 19 April 2026
Next review date: 19 April 2027
Version: v1.0
Revision History
	Version
	Date
	Summary of Changes
	Author / Approver

	1.0
	19 April 2026
	Initial issue.
	HENRY WILSON | DIRECTOR


Appendix A (AI Use Classification Guide)
Green - Usually permitted: internal drafting support, generic non-case-specific assets, generic textures, administrative assistance.
Amber - Approval and validation required: AI-assisted modelling of objects from references, approximate asset generation for client-facing scenes, inferred but non-critical geometry.
Red - Prohibited or exceptional only: case-specific people generated by AI, disputed objects generated without clear evidential basis, AI-created event sequences presented as fact, or uploads of confidential case materials to unapproved public AI systems.
Appendix B (Minimum Record for Material AI Use)
For any material AI-assisted project output, record the project reference, user name, AI tool used, date used, purpose, asset or output affected, validation method, corrections made after generation, limitations noted, and any disclosure decision.
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